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N PN o
Vai tin vui daw nam 99
(Thay 16i nhéi Xudt ban)

Anh chi em Ao Lam thén mén! Xin duge chin xe cuny
ACE mgt vai tin vui cun Nha Ta.

Hoém dan thang Hai ching t6i hoi hop tai nha Trudng
Link ¢ San Jose, cd mit Triiong Chiém, Nhanh, Thanb,
Thanh, Gini, Thi¢n...Chiing téi kiém sodt lpi bé thong
Thong tin trén mang ludi ton ciu Internet cin Gia
Dinh Phit Tu, trang nhia, “home page” qua din chi:
www gapt.net.

Vi miing ghé viv cimg vt xiic dong khong it khi dige
thiy himg chii thin yéu: Gin Dinh Phit Ti Viét Nam
Hai Ngoai hién va trén min anh nhd, tiép theo liv cdc
hinh, nhing tin tic, nhiing Thong bdo, tai liéu tu hoc,
nhiing sinh hopt cdc Mién... Gin Dinh Phit Ti Viét
Nam di thit su cd mit khip cing tit ca - T6i goi dign

thopi vé Viét nam, tin cho ACE ¢ bén nha, ai cé may



viv cd thé sit dung duige, hiy md dia chi trén d¢ cimg
vui matng don nhin cdc tin tic, sinh hoat cia Gin Dinh
Phit Tii ¢ Uc Pai Lgi, Tén Tdy Lan, ¢ Hoa Ky, d Aun
Chéun, ¢ Gia Na Dai...

Vit ngi xem, t6i tham cam on cdc Trudng tré da dem
cdi hiéu biét, cdi minh da hoc héi duge 6 xik nguvi dp dung
vivo viéc thit chit thém mdi day thin tinh, diy thin di
sim ¢ ciin nhiv ta, giv ddy lan ving muon nhi, muon
Phitong, voi ky thudt hién dpi ching ta duge xich Ipi gﬁn
nhou nhiéu hon niia.

ACE do Lam di! Tinh Lam khing bién gidi, khong phin
biét xa gﬁm, gin tre, kbhong phin biét ta dang tric thudc
Gido hdi nivo, hodc chua dugc ¢ trong Gido héi, néu hiéu
Dao ddi chiit thi chimg ta biét moi viéc dén do duyén
nghiép, do hoan canh, do tinh thé gay nén, nhung di 6
dém, cdi ditw chic chin v ching ta dang cd cimg chung
mdt mdu so- chung mdt chuong trink tu boc, mit ngi quy,
mit 56’ ditw ludt, mét mam co sdc do, mot chim ngon,
mt muc dich song, mét Iy tuong dé ton tho, vdi mét qud
lebik ddu tranh, khdc Phuc, xdy dung va thiong yéu, thoi
gian dai hon min thé ky. ACE di! Lam sao ching ta
xa cich nhan duge! Ai nd chia cit lomg ta khi mia long
chiing ta luén luon hiidng vé nhau, tim vé vdi nhan F¢

cimg nhan chung song.



Hoi tuong lpi ky hop Dai Hgi GDPT cdc Chin, cdc Quic
gin trong cdc ngiy 3, 4, 5 thing 7 ndam 1997 ¢ San
Diego dé biu Ban Hudng Din Lém Thoi GDPTVN Hai
Nyoai, cd mit toan thé cic anh chi lon ciia Ban Hiidng
Din Trung Uosng GDPTVN tai Hon Ky, ¢ U c6 Truiong
Lé Viét Lam viv cdc Trudng Bot, Hoa, Chuong, Himy...
d Au Chiu cé Tritong Vi Vin Mai, cdc Triong Huyén
Dan, Ding, Gino... § Canada c6 Trudng Tt Do Minh
va cdc Triong Chinh, Dimy... ching ti duge gap loi
ACE, gin cd, tré co, ln tinh hoa, la s gia dpi dién cdc
din phitong vé tham dy, nhin ACE, long ching t6i nao
nao chanh nhd nim xun, nhing ngiy 24, 25, 26 thing
05 nam 1951 tai chiw Tt Dam - Hué - ACE ¢ Ha Ngi,
Hai Phong Bac Viét vivo, ACE ¢ Sii Gon Nam Viét ra -
ACE 6 mién Bién lén, viv ACE d trén Cao Nguyén xuény;
Ho thong nhit tém long, Ho thing nhit Gin Dinh Phit
Tt Vigt Nam yéu diu - Hom nay da s6' ACE dd khéng con
nita! Thiong nhd laom sno?! Cdc Anh, Chi dé di khing
duige thily canh sum viy cia dim em Ao Lam lon lén nho
sut dpy dd ciin quy Anb quy Chi. Quy Anh quy Chi dé
khéng duige xem Internet GDPTVN trén Theé gidi d¢ vui
maing, khi GDPTVN nd da thit su truong thanh, vi di
két thanh mgt khéi nyuvi dong ddo. Ai phii nhén dién
nvy, ai muén tich 10i Gia Dinh Phit Tu I chun thit
tinh yéu thuony Gin Dinh Phit Ti.



N dén quy Anb, quy Chi giip 6 Dai Hpi GDPTVN Hai
Nyoai, ching toi xin quy Anlb quy Chi gop cho mgt ban
tary, xin cho mot 10 cin nguyén cho Tiéng Ndi vix hinh anb
ctine Gia Dinh duigc manh mé phit i, ching ta sip sin dé
chivo don thé ky 21 gin vé. Thé ky ciia Truyén Thong, sé
gikp chiing ta san bing cic di biét, xon mo cic lan ranh
A¢ thong cam nhau, dé thuong yéu v d¢ phung su Dao viv
Dui qua sinh hoat GDPT. D6 I niém tin yéu va mitng
vaui din nim 99. Tin vui thii hai dang nim trén tay quy
vi. Xin lun § hingy chii “Nha Xudt Ban Hoa Dim” ¢ bin
sdch. Ude ma cin chiing ta ¢ ti 60 ndm qua, nay thinh
hién the, chiing ta mo cd mgt noi chuyén lo phat hanh, in
dan sdch bio, tai ligu ciin GDPT. Mdi dén hém nay, cuéi
thé ky 20 chiimg ta viia thanh lgp dvge Nha Xudt Bin
viéng cho sdch bio Gia Dinh minh. Co quan niy sé lin
lugt in cdc Tii Liéu tu hoc, cdc tii ligw quy biu két tinh
Tri tué viv Tinh thuong ciia mét tap thé anh, chi Trudng
gt kinh nghiém, nay ditge loom mdi li cho thich hgp vdi
trivo luw tién hom, vdi trink Ao doan sinh, vdi hoan canh
hién tai ciin GDPTVN 6 natde ngodi, phin Néi dung sé do
Ban Huidng Din Liam Thoi GDPTVN Hai Ngoai ciing
cidc Ban Hudng Dén cdc Chiu, cdc Quic Gin phéi hap
ddam trdch. Vé hinh thic, trinh biy, in dn dd cd Nhi
Xudt Ban Hoa Dam, chiimg ta tin tudng vivo ky thudt,
tay nghé ciia cdc Trudng, nhit liv cdc Triiong Tré Mién



Oudng Diic, nhin xem tép sich ndi tay ban Iy thiy ro
lehdi can gidi thiéu nhiéu li. Ban Bdo Trg GDPTVN Hai
Nyoai cd bon phén yém trg tai chinh viv phu giip viéc phit
homb A€ cé thé dén din bai, ba thing cho ra mgt cuén
sich. Chiing t6i hy vong vao diu nim 2000, nhitng quyén
sdch, nhitng dvin con tinh thin nevy chivo dvi va duge H08
Iiv “Tii sdch GDPT Viét Nam™ nd cé nhiéu ngin, ngin
danh cho Truong, ngin cho Dgi Ching Truong, Nyin
cho Doan Sinh... Sdch danb cho Triong sé cd sich Tu
hoc... sach Hoat Dong Thanh Nién, Ngl/fé Doan Triiony,
Ini 6 wgin chuyén vé Nghi Lé GDPT. Ngian Vin nghé
Gia Dinh - Nhac - Kich - Tro Choi Phit Hon - Cim
Trai - Hitdng Dian Cong Tdc Xa Hgi - Tho Vin tuyén

tdp trong suét 60 nim qua v.v...

Lai mét lin nita xin moi nhitng vi Truong ldo thanh,
nhung chia cd duyén dén lni vi cdc em, vdi doin, vdi Gia
Dinb, vdi trai trifong song mau thanh nién van con nong,
vin con ap 1k howi bio phuc viu tudi tvé, cic vi con cit gidu
trong ngui mot kho timg kinh nghiém vé gido duc, vé
thamh Igp co 56, vé 16 chiic diéu hanh, xin hiy san sé cho
nhaw qua sy hop tic vdi Nhiv Xudt Ban Hoa Dim, cing
nhaw xdy dung Tu Sach GDPT.

Cdc Truong yéu nghé di cd Tai Kinh sach quy bau, nhiing
Loi Phét dpy d¢ tu hoc, tit nay cd thém Tu sach GDPT dé






xem ky doc tén nhitng nguvi di thic hién - trinh by -
ky thudt - dn lodt ¢ trang bia sich - viv comg chiing t0i
mang vui lén vdi tiéng reo trong lomg: cam on cdc Trudng
tré dd, vi cd ho, hom nay ta mai cd tép sdch quy névy v tin
tong trong tong lai con cé ca mér Tu Siach GDPTVN
A¢ ngim nghin, ning nin viv nghién ngam sudt ca cuge
Avi cim coi - yéu tré cun chiing ta. Nhitng nguoi tvé tudi
1 cao, cha ong ta thuong day bao: “Heau sanh kha 1y -
Mai ddy ldp gicv ching t6i s€ lin bugt til gid cdc ban, ra di
viv di xa whung long vét an 6n vi tuong lai GDPTVN di
nim trong tay cic ban, nhing nguvi od di tii diic. Di
thutong yéu nhan, xin nguyén yéu thiong nhaw mai mi
cdc ban tré tudi tid cao, mét long vi Doi, vi Dao.

Tridde kli chiing ta cit cao Wi ca Diy Thin Ai, ching
ta ciii diu lpy Phit, xin nguyén song xing dng vdi tinh
thuong yéu cun Chit Phit, nguyén ngay dém tu tap theo
1oi Ngivi dy, nguyén song tron ven vi mai mai bén nhaw
A€ chu toan nhiém vu, viv trdch nhigm lom nguvi Anb,
Ioom mguii Chi trong td chiic GDPTVN.

Kinh lay Phit chiing tvi cho long thanh cia ching con.

Mun Hoa Virng ¢ Ving Vinh Cali
THICH PHO HOA
Hony Lién Phan Cinh Tuén,
Truong Ban Bao Trg GDPTVN Hdi Ngogi
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Lui gidi thi¢u

Cdc anh chi thén mén,

Ban gidng hudn moi anh phu trich d¢ tai: Tinh Thin
Trai Huyén Trang. Anb vui vé nhin i ngay, vi nhin
thiy dé tii niy I dip t6t nhét dé cho anh duge gan giti
cdc anh chi, hiu trao ddi ngi dung bii gidng lién quan
dén su thinh suy cia t6 chic GDPT. D¢ twi duge bién
soam diy dii nhung kink nghiém trao i vdi nhaw thi khi
nhiéu, mi thii gian quy dinh trao d6i vdi nhau trong 2
tiéng dong bo lai qud it. Do dd, anh thiy con nhiéu dién

cin trao d6i thém me domh gic I,
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Hay thay! Anh viia nhén duge tép tham ludn cun huynh
tritong Nguyén Thanh goi ting anh véi dé tui: “Lién
Doin Truong, Anh Chi I ai?”

Tham ludn duge viét ti nam 1992, nhung nay doc lpi,

~, @ M 9 i . 2 7,
nhiing vin dé dgt va vin con mdi mé, biic xiic.

Nhitng dién anh tvin trd, nhimg diéw anh muon viét,
nhiing diéw anh muon ndi, déu duge anh Nguyén Thinh
trdn trd, ndi viv viét lén thay cho anb.

Doc tai lign nay, long anh bgng thiy vui buon lin lon.
Vii vi thiy ving, hién nay vin con mét sé’ anh chi em
thuong quan tém dén sy thinh suy cia T6 chic, qua
vai tro ciin Lién Doan Triidng. Buin vi thiy vimg, cdc
anh chi Lién Doan Triiong da quén di khd nhiéu yén
ciu doi hoi tromg nhiém vy cin nguvi dién hamh mgt
don vi Gia dinh.

Cic anh chi Trai sinh Hu)fén Trany thin mén,
Bai tham lugn cua anh Ngwyén Thanh dugc in thanh tip
gon gy, xinh xin, cd thé xem nhu cam nang ciia ngdi

Lién Doin Trudng. Hay ndi thiét thuc hon, lo nhing

vin nan dé nght suy.
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Mong cdc anh chi thiong xuyén nghién ngam bii tham
lugn, néu anh chi muon nhin duge niém tin yéu ti cic
em doan sinh; néu cdc anh chi thit su muon déng gop
cd két qua cho su phit trién GDPT vé sé’ igng va chit
lugng; néu cic anh chi muon thuc long “dén on ddp
nghin” 4o voi cdc bic tién boi, cdc anh chi Trony cao
nién da diy cong lhai sinh, duy tri viv phit trién t6 chic
GDPT hon miin thé ky bang mi héi, mide mit va cd

manyy song cin minh.
Chio tinh tin.

Nyuioi anh cao nién,
NGUYEN HONG.
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. . \
Loi ndi diu

o Lién Doan Truong: Anh liv nguvi chin trdch nhi¢m
vé su thinh suy cun Gia Dinh - Vi nhiém vy cu thé:
Diéu dgng Ban Huynh Trudng - Thi hanb chi thi ciin
Ban Hudng Din - Hudn luyén - T6 chic sinh hoat
- Bdo cdo v.y...

o Lién Doin Triiong dong vai trd hét siic quan trong
trong Gia dinh, hay v6 hon, cho t6 chic phong trivo
GDPT. D¢ hoan thinh nhiém vu nivy, ngodi su thu
hudn 6 cdc trai hudn luyén, Lién Doan Tridng cin
phdi tim toi, hoc hoi thém d¢ tién by, mdi du kha ning
ndm viing viv phit trién 16 chic...
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o Lién Doan Trudng phdi cd tu cdch tot, trudc hét tu
cich mgt Huynh Truiong ndi chuny, tu cich mét Doan
Triong ndi viéng - Cdi tl cdch cin thiét, siu dém hon:
T cdch lanh dno.

Nbhiing doan trén duge trich tu tai lig Hudn luyén -
lhing ai trong chiimg ta mi khong doc qua, suy nghi vé
nd - thim chi thudc nam long.

Bao nhitu A6, di d¢ tra i ciun héi: Yéu t6 nao, dic
tinh nio, d¢ chiing ta viigt qua tvd ngei, hoan thanh
cOnyy tdc?

Nbung thite su va sno? Khi bién nhiing ly thuyét kia thanh
nhiing hamh dgng cu thé sinh dong? N6i dé dang lim vay,
nhung trong thic té, chiing ta mdi thiy “trim cay ngin
ddng”, mdi thiy ching ta di quén di khd nhitw nhiing
diéw chiing ta dd hudn tép 6 bic dim anh, - Do thii thé
cing cd, do thdi quen ldn doi “song lau lén Ido limy” cing
cd, do nhitng tdc dgng bén ngoii, nghé nghiép, tinh khi...
ciing cd - Chiing ta nhiéu Ihi Idn In gitin ciiw canb vi
phutonyg tign, gitia tinh chit viv phiiong phap.

Div da dtge un dric lau divi trong 16 chidc, d6i kbi chiing
ta vin thiy hing ting kbi phai chon lun mgt gidi phap,
quyét dinh mét phiony thiic, dp dung mot bi¢n phip hay
hoach dinh mét hiionyg di.
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Chiing ta biv diu gidi quyét viéc song con tride mit,
nhiing ké hoach gini doan, ludng lich, tiry duyén... Chiing
ta khong cd thi gio nhin lpi “ban loi dién muc” dé xdc
dinh vi tri, vai tro thuc su cun Lién Doan Triong mit
cich chinh xdc - quén di, hodc nhim lin Jiia muc dich,
phviong tién - Nén nhd, déi tugng chinh cia ching ta
Iix mhitng con ngudi, nhiing con ngudi cin phai dige tin
trong viv ¢ quyén duige ton trony.

o C6 nhién anh em, vi qud thiong yéu doin sinh tha thiét
Vi 6 chiiic viv déng vai tro “cha gin” ciia GDPT.

o Nhiéu anh chi, cd khi do thdi quen ngh\é nghiép, hodc
tdc ddnyy xd hdi Aa hamh xu chiic vu Lién Doin Truong
nhil mgt ke chi huy.

o Lanh dpo GDPT vii tdc phony ciia mgt nhiv quin su,
mgt thii trifong hamh chinh cong quyén - Lay Phit -
chita hinh x1i nht mét gidm Aéc cong ty!

Tut dd, chimy ta bién cong viéc Lién Doin Triiong ciia
ching ta thanh cong viéc ditn khién mit higp hoi, mgt
cd quan: co khi mdt ky nhi vién, doi khi thanh mit luc
lugng.  Quan niém sai lim lon nhit liv xem GDPT li

mot 10 chiic “doan ngn héa” tré em Phit gido mi quén

18



di muc dich chinh cia chimg ta liv gido duc, déi tugnyg,
cibw canh van i cdc em.

N [y 4
© Dung bién cdc em liom cong cu cho minh!

o Hay nhin lpi chinh minb - Nhin loi “ban lni dién muc”
ciin “Ong Lién Poin Triiong”: “Ong” liv ai?

Do do:
1. Nguoi viét chi cd ging lhdo sit, nhin dinh vin
Aé dgt can ban & nguyén Iy himh xii nhigm vy
Lién Doan Triiong - Nhitng tu cdch, nhiém vu
(nédng vé phin ki thudt) cia mét Lién Don
Tritdng ching ta da cé tai ligu hudng dan lhd

By Mo
nhiéu voi.

2. Nygudci viét thii trinh biyy mét vai nguyén Iy, tin
chét cin cong viéc lanh dpo (tu cdch linh dao
- kha ning lanh dno) trony GDPT, dua trén
nhitng wn tf trin trd, nhitng quan sit, nhing
bim ludgn voi anh chi em Huynh Triiong viv kink
nghiém it oi ciiae minhy - Ay nhiing so sot - nha Iy
mot trao Ao, tim su, pﬁiy tink chi quan.

3. Nyuvi viét khing tham vong tim kiém mgt chin
duny Lién Doan Triiong Iy tuong - ma liv mot
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Lién Doan Truong cd thé cd - duge.

4. Nyguvi viét cing khong cd tham vong lgp mét tham

lugn day di hoam chinh ma chi lx nhiing cam
nght chin thimh dya trén kinh nghiém nghé
nghigp, kinh nghi¢m sinh hoat sau mdy nim livm
conyg tdc “nhu la Lién-Doan Truong” trong mit
hoin canh té nhi nhu nhiing nim qua cing nhi
nhiing sich vo hiém hoi thu thip dugc.

. Nhitng chuong muc trong tham luin nay co tinh
cdch tugng trimg dé dé trinh bivy, dim bivi khong
duge trongy sing, nhing § tuong cd thé trimg
Igp trong cdc dé muc. Nhung biét sao! Chiing
ta bivn vé mét con ngudi, mi con ngudi loi bit
kha phin chia - Va lpi ching ta chi tim tinh
thoi ma!

Néi dung tham lugn cé 3 3¢ muc lon:

o Lién Doan Truonyg, anh li ai? (vai tro, vi tri)

o Anly phai thé nivo? (dic tinh, kha ning)

o Anb lvm gi? (cdc vin dé ky thudt, phiong thiic
hoat dong)

NAM MO THUONG TINH TAN
BO TAT MA HA TAT.
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Lién Doan Truong, Anh la ai?

MG ddu cin chuyén, xin ké:

“Cd hai em Oanh vir mdi vaw Gia Dinh # ldu,

diing trudc sin chi trong gio sinh hoat, hai em

ban cong viéc cin tung ngudi trong Gia Dink

ma em A quan sit duge:

- Mgt em ndi: Doan Trudng ciia mink déu khién
xép hamg gidi ghé!

- Cdc anh chi hitdng dan nhiéu dan hon, hay hon
- Mgt em khic t6 y kién.

- Cdc amb chi con bivy vé minh hoc nita chit!

Mot em khdc ban khodn: A com anh Lién Doin
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Triong nita, khéng biét anh dy lam gi? Anbh dy
thi d¢ livm gi?

Sau mét bic suy nght, mdt em cd vé lon hon to vé
hiéu biét hon trd 1i:

- Anb Lién Doin Trudng thi dé laom chii I6.”

Cén trd 1oi ciin em Oanh vii kin khong han li khong
dwyén cd, cd ai thay anh Lién Doin Trudng truc tiép lim
i vdi doim sinh déu? Ngoai trit chi 162

Nhin xét trén cia cic em Oanh vii dit van dé cho
chiing ta suy nghi: Vai tro cun Lién Doan Trilong trony
Gin dinh, nhiém vu cia anh la gi trong sii ménh gido

duc cdc em?

Ching & gido duc cdc em mi chi cd viée lom chii 16?7
Thé thi tai sno anh khéng truc tiép gido duc Doin sinh
miy van hoan thanh cong tdc gido duc cia minh? Vi tri
anh ta d dau?

Néu vi GDPT nhbut con tim dang chay trén bién ca mi
mdy mdc, nghia I ssic manh Ady con tiw tién tdi, liv Ban
Huynh trong. Thé thi Lién Doan Triiong déng vai tro
g ddy? Thua, chinh Iy thuyén trudng. Anh ding trén
bubngy chi by vdi tim ban A6 viv kim chi nam, kiém sodt

cho con tiaw di diimg hudng, mdy mdc toin hio dé tién
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dén bén da dinh.

Nyudisi ta s thiy it khi thuyén truong xudt hién (em Oanh
vit hiéu lam liv cd Iy do ddly chii?)

Noi nhu vy dé nhic ving, ching ta ching phii cin
loom tAt ca moi viéc, gidi moi mat, viv néu ching ta cé
Y tuong ti minh lom I8y moi viéc, chimg ta sé khing
thé nao vita dong thoi & budng chi huy v vila ¢ trong
budng mdy duge.

Max suy cho cimg, mdy chay cin xing diu, nhung cé ai
théy xdng J ddu?

Thé thi, Trong GDPPT, Lién Poan Trudng, anh
la ai?

e La ngudi lanh dao cony viéc cun Ban Huynh Triionyg,
In két hap, 16i cudn, hudn luyén t6 chiic, don déc kiém
tra. Anh lanh dpo, dién hanh Ban Huynh Trifong thic
hig¢n nhiém vu gido duc doan sinh thong qua cac Huynh

Trbong cong s.
Ciing bai I nygnioi linh dpo vdi nhiing trich nhiém cia nd,

anh dé ding hiéu biét vé “sy lanh dao” va “lanh dao

trong mot hé th6ng lanh dao”. Do dé, anh
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cang chinh la ngu6i chiu sy lanh dao - Chiu su linh
Apo cii ban 6 chifc, ciia cap trén viv chin s lanh dpo ciin
o chi tip thé Ban Huynh Truong. Di nhién, anh s ngudi
lanh dpo chii daw phai “thu link” hay “Api ca”?

Vix vi I ngudi lanh dao, nguoi ban hanh quyét dinh, anh
chinh 1a ngudi chiu trich nhiém vé toan thé cong
viéc trong Gin dinh, tit viéc nho dén viéc lin, ti bic bit
Adu dén khi két thiic.

Lién Doan Truong phai chiu trich nhiém khing nhing
vdi Ban Hutdng Dian Tinh (Mién), véi Ban Huynh
Triong, vdi doan sinh cia minh mi con vdi t6 chiic
GBPT Viét Nam.

Vi y thiic trdch nhi¢m dd Lién Doan Trudng mdi c thé

hoan thanh “trach nhiém ning né” trén.
Nyuvi ta ndi: “Trong mét tép thé, muon biét ai lanh dpo,
cid vige hoi xem, trong triiong hap thit bpi, ai phai la

ngudi chin trich nhiém.”

e La ngudi diéu hanh, chii khong chi dién khién, chi
huwy ... cai tri.

Lién Doim Trudng - nguvi diéu hamh, nguoi lanh dpo -
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khidc vdi nguoi chi buy & ché khéng phai va lénh cho moi
nguvi thi hamh dé dat dén muc dich - vi nd phan lni tink
thin gido duc - nhung anh phai giy anh hudng dén
moi Huynh Trudng céng sy dé anh em cing chia
sé v6i minh, hgp tic v6i minh d¢é dat dén muc dich

chung ma moi ngusi da ty nguyén chon lya.

“Gid tri cun nguoi lanh dpo kbong phai 6 nhitng gi anh
ta lvm va ma & nhitng thii anh khién nguoi khdc tao ra
viv Anh hitdng ciia anb déi vdi ho”.

Chiing ta phai nhd ving, ching ta dang link dpo mgt
tap thé cd Iy tuong, cd kha ning tu hoan chinh chi
khong phdi I mt tép thé ngu ngo hic nio cing phii
cim tay chi vige.

e Lién Poan Trudng con la mét nha gido duc: Li
nguoi linh dpo Ban Huynh Triong hoan think cong
tdc gido duc doan sinh. Trudc hét viv trén hét: Lién
Doan Truong phai lie mét “Nba gido duc”.

Ban thin Lién Doan Triong phai la mét phiiong tién
gido duc tit tdc phong, cii chi, ti 16i ndi dén hanh dgng,
cung cdch lvm vige, doi xik.  Tu quan diém dén bi¢n
phip thi hanh. Nhdt cit, nhit dong déu thé hitn “tinh
Jido duc”.
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Lién doim truong phai am tuong kién thic gido duc, ti
muc dich gido dyc, nén tang gido duc, duong 163, Iy thuyét,
Ad1 tugng, phiiong phdp gido duc, tém Iy gido duc, phuong
tién gido duc, chitonyg trinh gido duc cin GDPT.

o Lién Doin Truong luon tdm niém muc dich chinh
ciia GDPT la gido duc va gido duc theo tinh thin
Phit gido va tif d6, moi nd Iyc clhia ching ta phai
hudéng vé myc dich chinh d6.

Cd nhut viy Lién Doan Triiong mdi hidng din anh em
di dung duong, phin bigr ddu i phuong tién, dau la
ctiu canh, muc dich. Moi hink thiic sinkh hoat, moi hoat
Adng ciim Gia dinh, moi bign phip dp dung déu khong
thé phin lpi muc dich gido duc Doin sinh v tu gido
duc chinh minh.

Lién Doan Trudng khong thé vi nhiing két qua tét dep
traide mit hay ciie mdt hoat dong, mot cony tic hﬁ;{) din
nao do ma chon nhing phuong tién, thi hanh nhing bién
phip phan lpi Iy tuong ban ddu. Ching ta phdi luin
trung thanh voi Iy tong dd, Iy tuiong ma nho dé GDPT
aa hinb thamh, da lin manh vi da the’ dén nyivy hom
navy, hon miia thé ky.
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“Gia Dinh Phat Ti liv mgt t6 chiic gido duc v chi livm
mit 1o chiic gido duc trong Gido Hi, vi gido Iy 4y cd du 3
diéu kién can thiét d¢ dio tao con nguvi theo iy nghia
ctiae nd: phin tinh cam (Bi) phian Iy tri (Tri) phin chi
Ding (Diing). Thiéu mét trong ba phin Gy, con ngiui
chua phdi li con nguvi. Ba phin 8y, cin phdi duge phit
trién biang nhaw viv cho dén cimg d9 A¢ xiing vdi con
nguti luén luon tién bg. Chiing t6i vi muc dich gido duc
ma i Phit gido livm nén tang, chii khong phai vi Phit
gido ma 16i kéo thanh nién. Dao liv mdr con duong, mit
phuionyy tién mi con nguci moi thit L muc dich...” (Trich
dién van ciin Truong Ban Hudng Din TP, Doc nhin
1¢ Phit dan 2496).

Bao nhiéu i 4y, du lam kim chi nam cho cong tdc link
dpo gido duc trong GDPT i

RG vamg nhitng tu tong chi dpo 8y A& néu vo muc dich
sang ngoi, mién vién cia 6 chiic chimg ta: Gido duc I

ciw canh, muc dich la con nguoi.

D61 vdi chiing ta bic nivy, Adi kli vi qud bin bin cong viée
gin dinh, nhitng khd kbin vi thoi cudc nhiing bién phap cd
tinh cdch song con ciia t6 chiic i I cho chimg ta trim
ngap tit tudn niy sang tuin kbic, ching ta da cd thé di

budng trdi viv chim din trong khd khin hi¢n tai mi quén
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At muc dich thic su cun phong trao.

Chiing ta phdi luon canh gidc vé s lin Ion gitia muc dich
iy phitong tién - s lam lan niy cong vdi su nhigt tinh chi
dan ching ta bién GDPT thanh mét luc lugng - ching
ta qua tinh khong cé tham vong cing nhu khong
c6 y dinh doan nga héa tré con.

Vi lgi, trong hic khd khin, 1y tudng nio cé thé
thuyét phuc nguoi khdc, nhiing ké khong dong
tinh véi ching ta vi 1€ nay hay 1€ no, bing Iy
tuong gido duc?

Xdc dinh duge vi i, vai 10, viv hiidng di chiing ta sé

thamh cong duge mitn duong voi dé. Diic Phit sé gin
hi chiing ta.
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Lién Doan Triony,
anh 1o nguoi thé nivo?

Nhidn mt trdach nhiém trong mot tap thé Jido duc thanh
thiéu nién why GDPT. Khong phdi chi vi gido duc tré
max chinh iy cing ti gido duc minh - tu hoin chink iy
minh - tu luyén 18y nhiing diic tinh cin thiét trong cong
viée cun mgt Lién Doan Triony.

Tu cdch cia mot Lién Doan Trudng, trudc hét phai liv
tu cach cin mot Huynh triiong, mot doan triong, ditu
nay dd 79 - Trach nhiém Lién Poan Truong doi hoi
nguoi nhin trich nhiém phai c6 mét tu cich t6t
hon, dic thu hon, siu dam hon: d6 la “Tu cich
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lanh da0”. Mot kha ning tong qudt hon: “kha
nang lanh dao”.

NGi va, ké ra nhiing dhic tinh thit dé dimg, nhung dot
duge phdi bang mét cong phu tu tu luyén lin di, gion
khé. Chaing ta nhén 18y trdch nhi¢gm Lién Doan Triong,
chiing ta phii thily rang minh duge may min cé dugc
mot hoan canh tét, nhiing duyén lanh d€ ty luyén
cdc tinh tot d6.

Un diic lan dui trong t6 chic GDPT, hin ching ta
Ad hudan tap duge nhiéu dic tinh, nhiing khi tinh do
khong xa ngowi 3 diic tink cd ban: Bi - Tri - Dung,
phiv hgp vdi 3 yéu 16 tao nén con nguvi: Tinh cam, 1y

tri va y chi.

o Yéu td' tink cam (BI) sé thic ddy anh muén lam Lién
Doan Truong - Mudn lvm cong tdc gido duc - Mudn
dem lgi lpc dén cho moi mguidi, chii khong vi Iy do nivo
khdc. Ding co thiic ddy anh nhin lanh trich nhi¢m
Lién Doan Truong chi viy viv chi viy ma thii.

o Yéu td'ly tri (TRI) s& gisip chiing ta biét lam. Biét
laom Lién Poan Triionyg.

o Yéu 16’y chi (DUNG) s khién ching ta dim lam.
Ddm lam Lién Doin Tritony.
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1. TINH CAM: BI

e Cliing ta tu héi, ching ta cé thanh thit yéu mén,
gin bé véi t6 chiic khing? Cé thit sy yéu mén
cac em khing?

“Cony tdc gido duc I mot nghé thudt khd khin viv té nhi.
Nd cin phai cd mét it kién thic, mgt it kinh nghiém,
mot phin kha ning, nhiéu iong tvi, nhiét tinh viv nhit
Iy v6 lignyy tink thitong.”

Yéu tvé khong phai lam ké ca, ding 6 vi tvi bé trén mi
ban phit tin thiong cho chiing, ching ta nhiéu khi nén
hoa minh vdi chiing A¢ truyén cho ching tin yéu cu the,
phidti gidd tink thin tré trung diy nhia song, di mdi toc i
diém suong, d¢ livm mat di khodng cdch tudi tdc - Michelot
cho vang: “Gido duc I mgt thil tinh bing biin.”

Viv trong 6 chidc chiimg ta, cdi mi chimg ta thiuong
901 dua “Anb ong ngi”, “anh ong ngoai” cing vii muc
dich nay.

o Dji vdi Ban Huynh triiong, nhiing anh em cong sut:
Chiing ta cd thanh thit mudn gitp cho moi ngusi

cung dat t6i mot clu cinh chung t6t dep cho
chinh ho hay khong?
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Chiing ta cd muén tat ca anh em Huynh Truong trong
Gin dinh d€u c6 ¢ hdi cong hién sdc lyc cua
minh cho myc dich chung? Va cung nhau thang

tién?

Clning ta cd thanh that yéu mén ho - chinh ho - ca
nét t6t 1an tinh xaw. Chil khong phai yéu mén thanh
qua cua ho di dat duoc, cho thanh tich cun ankb?

Chiing ta ¢é dii rong luigng d€ bao dung cdc
¥ kién khdc biét, cdc c4 tinh - ¢ 42 khiém tén va
phuc thién d€ hoc 6 anh em khdc bang cdch sin
sang nghe ¥ kién ciia ho?

Chiing ta ¢d thanh that quy trong va cha
y dén nhan cich cia ting ngusi va tg &3t minh
vao dia vi ctia ho ma xét dodn, cimg nhu d6i xi
voi moi nguoi theo mot cich riéng ma khong
gia doi khing?

Chiing ta ¢é chia xé moi niém ty hio ciing
nhu moi lo toan cho tdt cd anh em dé ho cd chuny
niém i hio di déng gop cong siic vivo su nghiép chung?

Chiing ta co quan tim - trong khi lanh dpo -

chiing ta cing mot lic tao thém nhing nguoi lanh
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dao khic d¢ giip A minh hay A¢ thay thé minb - chi
khéng phii tao ra nhiing ngudi thita hanh d¢ sai khién
bing nhitng thii doan, my din hay cuing ly?

Chiing ta cé gianh hét, 6m dom hét moi
cong viéc dé ty tao hao quang cho minh, mony
mudn ban thin tvi thimh thin tugng hay ching ta bién
thanh “anh himg cd nhin” chiun?

Cudi cimg chiimg ta cd xem viéc lanh dpo - trdch
nhiém Lién Doin Truong - nhu mdt ca hi phuc vu? -
Chung ta yéu “nhiém vy Lién Poan Trudng” hay
yéu “chuc vu Lién Poan Truong”?

Trén ddy liv tit ca nhiing vén nan ma bit cf Lién doan
trudng nio cé luong tim diéu phai ty dit ra va
phai tim dvige nhitng cdu tra i thich ddng, sau khi i
hanh xu nhiém v Lién doan triong tai Gia dinh minb.
Nguoi Lién Poan Truong cung phai dit lai nhiing
ciu héi nay trong mot thing, mot nim, hay nhiéu
nim sau. T0i bic A6 chiing ta sé c6 nhiéu nghi vin lhic
it dé tu At va cho minh. Diéu niy vét t6t ma nho do
mex nguti Lién Doan Traiong lic nivo ciing hiéu duge mink
danyg laom gi v tai sno mink lank trich nhiém do.

Nhitng diéu niry cd vé nghiém khic, nhung ngui ta vin
ndi vimg cd ty nghiém khic mdi lank dpo - nhét li lin
dpo mét 16 chiic grido duc, tu nguyén.
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2.Y CHI - DUNG

VE y chi, cd 3 dhic tinh cin ren luyén: Long tin - Ty
chu va Quyét dodn.

o Lam gido duc, phdi tin tudng & Phat tinh noi mdi
con ngui - ¢ khd ning thay déi, hudng tdi chin - thién
- my ciie mdi con ngudi - Tin 6 Diic Phét viv gido Iy ciin
Nyai, 0 nguyén Iy, viv phiiong phdp gido duc cua Nyai
qua chinh dvi song ciia Ngiv.

e Phai tin vao cong viéc dang phu trich, nhiém vu
dang hoan thanh mi t6 chiic GDPT giao ph.

e Tin ¢ myc dich GPPT, tin & dudng 16i, kha ning
lanh dao chia t6 chic. - Tin 6 anh em Huynh
Truong cOng su vdi minh.

e Phai tin & chinh minh, ¢ siic c6 gang tién tdi. Ching
ta néu guong cho anh em khong phai 6 con
ngudi tai ba ma guong ciia mdt con ngudi binh
thuong lu6n luén ging sdc lam t6t nhiém vu

cua minh.

e Khong sg 16i 1am, diéu ddng xiu hé va sé khing
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thuyét phuc dige ai néu dimg Iy ludn quin quanh d¢
bivo chita cho minh, té hai hon lai tim cdch A6 thit 16i
Lam ciie mink cho anh em Huynh Triong khic.

Diing so bivi vi 44 lim lan, mét kbi 43 mdc phai
1i Ldm, hiy thanh khin nhin nhin viv tim thay bai hoc
qui gid qua nhiing 165 lim 6. Long tin nhi¢m ciia anh
em sE dutge ciimgy o6 qua nd luc cin ching ta trong viéc
s chiln nhitng thit bai ciia chinh minh.

o C6 ging hoc hoi nai nhitng i khic, ¢ ging tri
thiml mgt con ngudi tot hon trong khi van giit ban sic
ctia mink; nhung diing bit chide nhi nhitng con ki,
Anb em vét bén nhay trong viéc khdm phd va su gid
himh v ching A€ cho ai liomg gat bang nhitng himh vi
“nanyg ploﬁn trink dién.” - Chiing ta chi nhin duge su
16" bich thay vi thin phuc khi ¢d ging bit chidc b mit
nhin nhd cua Ty Thi.

e Duing c6 ging chiing to “ta day” ludn sing sudt,
ludn toi ba vi Ig don gian liv “bitw xa tu nhién hiiong”.
Vi lpi, long tin cdy yéu thiong cim moi nguoi At
ndi ta dau phai bii ching ta la nguoi da hoin chinb,
khong sai sét!  Néw viy nguvi ta yéu cdi mdy tinh
dién tit suong hon.
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o Long tin tudng trén dua dén 1ong ty hao vé nghia vu
cua minh. Long tu hao nay giip ching ta viing tin
A¢ hoan chinh nhi¢m vu (tu hao cd ve giong hanh dién
nhung khing phai tu man tuf kiéu).

o Ty chu ¢ biét minh kién nhin, bén bi chin dunyy hoan
canh (vé mguti ciing nhi vé vit) d¢ dat dén két qua
cudi comg vi biét minh phai dpt tdi vav cd trdch nhiém
phii dpt tdi két qua A6,

Tu chii khién ching ta cd thé lam guong min
cho moi nguii vé ky ludt, vé su ging siic khing ngiing

2\ 4
A¢ cdu tién.

e Diic qua quyét lam néi bic vai tro nguvi Lién Doin
Truong - nguoi lanh dpo - trong cdc bic kbd khin nguy
bién. Khi moi nguoi boi vor phin vin khing dam quyét
dinh vi khong cd kha nang phin dodn, khong di tu
tin hay khong ddm Linh trdch nhi¢m vé hin qua cia
nhiing quyét dinh khd khin do.

Sy ren luyén tinh cam, y chi - Bi va Ding
- tao cho Lién Poan Trudng mét tinh thin cao
qui va hiém hoi: Tinh thin trich nhiém va dim
chiu trach nhiém.
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3. LY TRI: TRI

Nbu da néu trén nguoi Lién Doin Truong phai cé kha
ning quyét dodn - nhung khong phii quyét dodn mdt cdch
bit bii, buidng binh, miv phdi dgt trén co sd Iy trd, kién
thite, dc phin dodn, swy xét, nhin dinh, chon lun. Noi

chung: Sdng sudt.

Do dd ngoai trit nhiing kién thic chung cd ban (Ngi
minh) ching ta can ven luyén nhing kha ning chuyén
bi¢t: Kha ning lanh dao.

e Kha ning thd nhit 1a sing kién: sing kién doi héi
phii cd dc tuong tugng v biét lo xa dé triv lign trude
nhiing khd khin, trd ngai v nght va cich déi pho.

Sing kién hiéu theo nghia khiém ton Iy biét
thich ting v6i hoan canh, bién ché phiong tign hay
co cau phiv hop vdi nhu cin mdi, hoin canh mdi, cong
tric mdi.

o Mgt nhiém vu khing kém quan trong cun Lién Doan
Trutong liv “thi hanh cdc chi thi ciia Ban Hudng Dan”
diéw nivy bugc nguvi Lién Doan Trudng  phai cd kha

v oA ~ > . ¢ ) p
ning hiu ro cdc chi thi tw cip trén. Sy hicu
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biét nivy theo hidng dn khdp vdi muc dich 101 héu ciin
GDPT. Do dé khi ning hién biét siu sic vé nhitng
vén dé thudc tinh Iy tudng, muc dich, ciiw canh cia t6
chiic ciing nht vé sii ménh ciiwe GDPT - d¢ hiéu vo vy dp
dung tinh thin chi thi ding hidng, ding duiong.

Viéc tham dy cdc trai hudn luyén, cdc khda hoc
thilong ky khong thé thiéu dugc trong viéc boi duing
kha néing niy.

e Kha ning phin tich mot van d¢, nhin xét mét
hoan canh 4% tix 46 riit va nhitng két ludn, cin ci vivo
dd cd thé7l_ﬂip thanh mdt ké hoach hap Iy kha thi.

e Kha ning tao mot t6 chiic thich hgp 4¢ thuc hign
mgt ké hoach, trong dé cd viéc lua chon va phén cong
tdc cho huynh trudng dam nhiém mét phin himh cong
vi¢c hap kbd ning, hoim canh cho ting nguvi dé dat

higu qua cao nhat.

o Oc thuc t€ Nyui ta ndi rang: “Nyvi linh dpo 6 cdi
ddu trén may nhung déi chin ¢ dudi mat dar”.

Trong khi “cdi ddu tvén may” luon luon hiudng
vé Iy tutdng, muc dich ¢ dinh hudng; “déi chin & mit
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ARt - bc thutc t¢ - bt chiing ta luon luon tim hiéu, suy
xét d€ biét chinh xdc vé hoim canh hién c6, khd ning
ctia tling ngudi, phuong tign cé thé su dung dugc,
A€ o dd dat mgt ké hoach kha thi, chiuong trinh thich
hap dvin congy viéc dén thanh cony.

Oc thite t¢ trongy suét cuge dvi Dic Phit tii hic
nhé dén khi xudt gia, cang t6 6 hon trong thoi gion
Nygai truyén chianh phap I mét bai hoc vé tin mi

chiinyg ta chiém nghiém.

Thiéu khd ning nivy, ching ta nhiéu khi say sun
Iy tuonyg, thuin ly, dan dén nhitng tu tuing cuc doan,
nhiing hank dong qud klbich, danh voi muc dich chinh
ma to donyy theo dudi.- “Tin cuc doan thuong phan lpi
ciw canh dang ton tho.”

e Hay hét stic don gian, néu khing ching ta sé bi tran
ngép bdi nhitng chi tiét khong vita ¥, chim ddm trong
nhitng thi tuc hamh chinh riom viv vé bé, tao diu kién
cho thdi vo trdch nhiém, thién tinh thin conyg tdc va
long tin ciy da bi xdi mon.

Quy ché trong t6 chiic GPPT dugc thiét
1ap d€ hd trg cong cudce gido duc chit khong phai
dé ngin can cong viéc.

e Giao t&: Lién Doan Trudng com phii biét ro tAm
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Iy cta anh em trong Gin Dinh va cdc phan ting cia
ho. Nguvi ta hi vi chii tich Tong Gidm Déc Cing ty
General Motor (mdt hing chuyén sin xudt mdy moc,
ding c0): - Cd Ie Nygivi gioi vé may mdc lim?. Ong ta
trd 1i: <O, 0, mdy mdc thi téi ciimgy biét chiit it, nhung
con nguboi thi téi biét vimh hon.”

Biét cach néi lam sno cho moi nguvi hiéu minh
viv phin khdi cong hién, dem siic minh dé dpy A6 cdc
em, chit khong phai d€ anh em phuc vy minh -
Kini chiing ta co y nghi nhi vay, chink la hic wy tin
chiimg ta giy 46,

NGi dén uy tin la ndi dén su tin cdy ciia anh em
Huynh Triong 61 vdi chiing ta - Su tin cdy con tao ra
bdi syt gink i bk, do A6 chi nén biin it théi. Khing cd gi
Livm hai dén wy tin ciia chink minh bang cich ndéi mi

kbony lam, dé va ma khonyg thic hién.

e Kién thuc tong qudt: Dicu quan trong tao ra mét
Lién Doan Trudng cd wy tin, bict quyét dinh dimg liv
ching ta phii to ra 1 ngudi cé thim quyén vé
moi phuong dién trong linh vuc chuyén moén. Do
A6 chiing ta can phdi biét 10 vang vé 16 chilc, phiong
phip, phitong tign cia té chilc cdc vin ¢ chuyén mon
A€ chiing ta o6 thé phin phéi thic ddy moi nyuvi viv
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tra i cdc cdu hoi, cdc thic mic phin vin cia anh
em mgt cdch vo vang, man le. Tuy nhién, Lién Doan
Truong khong bt bugc phai vanh 16 xuit sic vé tit ci
cdc by mon i Phit phdp dén chuyén mon, tix 6 chic
dén thic hién...v.v. Diéu nay anh em Huynh Triiong
AR MO nguhdi mot tay, méi ngudi mét ti ning gikp Ao.
Nhung anh cé bon phin phai biét nhiing diéu chinh
yéu, nguyén ly cta vin d¢, tinh thin b mén du
dé diéu dong cic anh em, phin doin ding sai,

phai trdi, nén lam hoéc khoéng nén lam.

e Reén luyén ning lyc lanh dao: Chiing ta hy vong cd
mdt Ban Huynh Truong cd nang lic - ding thoi nhung
ning luc cia anh chi em cd duge phat trién ding hay
lehing, cé dtge boi duang tot hay khing, cé duge danh
gid dving hay khong tiry thudc vao ning lic cun chink
ban thin chinyg ta.

Nang e lanh dpo duge hiéu mgt cich khiém
nhiiong li:- Néang bic phat hién, thu it ning lic
- Nang luc boi duong ning hic.
- Nang hic sit dung ning lic.
- Ndnyg lic nhin thic, dianh gid ning
Iy.

Anh em sg lhd tam biét bao khi ning hic cia
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minh khong duge biét dén, khong duge st dung hodc
bi ddnh gid sai lim.

Chiém ngén Bi-Tri-Ding van luén liv tam niém
trong moi ching ta. Liv chudn myc moi diic tinh,
moi kha ning trong dvi Phit ti cimg nhi trong cong
tdc gido duc, dno tao cdc em thanh nhing Phét tu
chin chinh.

o Ndi dén dio tao cdc em thinh nhiing Phét tii chin
chanb; gop phin xdy dung xi héi theo tinh thin Phit
gido, mit sut hiéu biét siu sic khong thé thiéu duge
cin mgt Lién Doan Truong: Noi minh.

e Thit khéng thé tin dugc ring khi gido duc cdc
em va gép phin xdy dung xi hdi theo tinh thin
Phit gido ma khéng hiéu; khong cé tinh than
Phit gido, khong thim nhuin tinh thin Phat
gido; khoéng néi ning, hanh xti, suy nghi nhit
quin bing tinh thin Phit gido - Piéu quan
trong 1a tinh thin Phat gido thé hién trén ting
y nghi, trong tung viéc lam, chu khéng phai
mot mé danh tit Phit hoc.- Coi ching ching ta
SE trd thanh ké hin déi vi toan tink cho nguvi khdc
cdi ma ta khong co.
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o D¢ wiimyy ddng 1o mét Lién Doin Trudng Iy mét khé
lebin, doi héi tu gidc tu hoc vdi tink thin tinh tin diing
manh. Nhung muon tvd thinh Lién Doan Triuing la
mét khd khdn hon nhiéu, trong cong cujc cu thé dit
chiing ta trudc nhiing vén dé cd tinh ki thudt- cich
Lam- muon tring t€ nhi, nhiing tinh huéng gay go, mi

trdch nhiém ching ta gidi quyét.
Cuch lom dd, doi hoi ching ta ty boc, ti luyén

18y qua kinh nghiém hanb xii cu thé dé cd thé gini ddp
cau: Lién Doan Triiong, anh livm gi?
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Lién Doan Tritdng, Anh laom gi?

Trong cong tic cu thé: D6 I vin dé ky thugt.

Cong viéc cd thiic hién dat hiéw qua hay khong, di nhién
tivy thuge vit nhiéu 6 diic dg v kha nang ciia nyuvi Lién
Doin Trudng. Tuy nhién, cic viéc lam cu thé, cdc ky
thudt chinh yéu vin khong thé thiéu duge.

Tt ey thudt lam vigc, kj thudt hgi hop, kj thudt phin phéi,
gino té, gidng day, v.v... T trung trong chiic ning Lién
Doin Tridnyg, cic cong viéc sam ddy chiing ta can dgc bigt
quan tim, vi chinh nd sé la tac nhin cho su hoa hap, cho
tin thin hing hdi nhiét tinh, cho su thugn lgi ciia moi



hoat dgng viv cd cho su tién by ciim chinh minh.

1. PHAN CONG

Thit khd tuong tugng véi hink anh mét Lién Doan
Trudng 6m dom, ddu téc v6i bir, loay homy, vite dpy Phit
phip xomg noi niy, phu trdch git morse diu kin, viia
viét vim thit vilm ghi bién ban, vita cim coi tip hop vita
lo mitde uéng cho doan sinh, vita chii I¢ vita lo dong ciin
chiw... Mgt Lién Doan Truong da ning, da hién hay..
dn doan? Chuing ta khong phu nhin nhiét tinh,
nhung ching ta khéng chip nhin sy déc quyén

N o N
cong hién.

Néu ching ta qud chii § dén nhiing cong viéc chi tiét,
chiimg ta s¢ khong cd thi gio dé cd cdi nhin dpi thé. Vi
loi, cong viéc chinh cun Lién Doan Tritong i ditu hanh
chit khiong phai lom thay?

Trich nhi¢ém mbi ngudi trong viéc chung déu quan
trong, cin thiét va ning né nhu nhau. Khong ai
c6 quyén théi thodt, bo mjc va ciing khong ai c6

quyén gianh 1dy mét minh.

Cony viée lanh dao kbong phai liv cong viéc civa mdt nguvi
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nhung ciia mgt whom ngudi, nhém ngudi nivy duge hiéu la
co ciu t6 chiic- Ban Huynh trudny - trong dé mgt sinh hic
dén chii it tri. Trong @6 moi Huynh Triiong déu cd y
thiic tham gin tich cuc va day dii tinh thin trach nhi¢m.
Tinh than nay phai dugc diy 1én tit ngon Itia trong
tim cua chinh ching ta - Lién Doan triinyg.

Phai chia cong viéc cho moi nguoi, nhuny chin nhu
thé nao? D6 Il vin dé 16 chiic, co cdn. Nhung chin viv
gino trich nhi¢m cho ai d€ anh em biét dau 1a phin
trach nhi¢m, phin cong viéc cia minh mdt cich
chinh xdc, r6 rang va ¢6 gidi han ro rét. Cing
viéc A6 phai toim Ban Huynh trudng phai biét o nd lLién
hé dén chuong trinh ké hoach chung ciia toim Gia dink
nhit thé nivo - viéc niy can thiét vo cimg - Vi chin
né ning cao tink thin anh em, khi biét ving, cong viéc
xem va don gidn 3@ gop phin khong nhé vivo su nghiép
chung ra sno.
o T4t nhién, phin cong gino viéc phai ding kha ning
hoan canh ngudi nhan ¢ anh em cé thé thich thi
thuc hi¢n thinh cong viv phdt trién ning khiéu kha

néing cun minh.

2. TAC PONG
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Mot cou chuyén xin ké va ddy dé gop vui cimg o d¢

tai dang suy nghi:

Tai mét cong trinh dang xdy cdt ngoi chiwa no, téi hoi
3 mgudi thg ho dang lim viée: “Anb dang lam gi d6?”.
Nyguoii thié nhét tra Wi: “Toi dang lam viéc cuc kho dé
nudi vg con”. Nyooi thii hai : “T6i dang xdy biic tuong™.
Nyguoi thii ba - nguoi lom viéc nhiét tinh nhat - diém
nhién tra loi: “Khing, toi dang gop phin xdy dung ngéi
Toam Bao.”

Thé ddy, muc dich cong viéc quyét dinh nhiét tinh cong
hién: Hiy lam ro muc dich trude khi bit tay vao

CUN
viéc.

Doin thé chiing ta liv mét doan thé cd muc dich 1o rang,
Iy tutonyy cao quy. DI lix phatony tién tic dng v cung hiéun
qua - Anl em, khi da khodc vivo minkh chiéc do lom, duong
nhién I Aa theo dudi mot ly tuong roi - Tit yéu t6' Iy tuong
Ad, tao o nhin cdch minh mét guony man phuc vu Iy
tudng vav tic dgngy anh em phuc vu, cong hién cho sit ménh
GDPT nhnt mink qua cdc tinh cam danh du, tinh lam, bj
tri Tam Bio Hoang Dutong chinh phdp v.v...

Chiing ta phai lnén ludén duy tri khéng khi 1y tuong
A6 trong anh em qua cdc khung canh, cic nghi Ié trang
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nghiém, d6i khi link thiéng ciia GDPT. Viéc mic dong
phuc, biéu ky, doan ca viéng, ludt oanh, luit thién... Lé
Gia dinh, Lé Doin,. cia chiing ta ciing cot dé tao ra mgt
khong khi Iy tong dé. Nhiing hinh thic nay phai duge
thic hién mdt cich nghiém tiic d¢ uon duy 1 khing lhi
Iy tong trong GDPT.

Cd lic chiimg ta khing duge sit dung dong phuc, hiéu ky
V... liv mt trd mgai lon cho cong tic gido duc ciia ching
ta. Hiu nhit moi nguoi anh em Huynh Triiong cd kinh

nghiém déu cam nhén duge din noy.

e Luon c6 mit: Sy hién dién cia Lién Doan Truing
tromy moi noi, moi liic sink hoat In ngubn dong vién
1on cho tinh thin moi nyuvi. “Su hién dién ciia anh I
nguon cd vii dgng vién v.v...” khong hé liv mét cin ndi
suong, ddu moi chot ludi trong anh em. Qua tinh anh
em it can su hign dign ciia nguoi lanh dpo “nguti o
thim quyén®, “wgudi chin trich nhiém”... vi I¢ dé hiéu
I amh em can chin sé thamh cong, cian nifong tua khi
¢ klid khin, cin dudc vkong ddn. Tu tin hon, vui hon,
phin chin hon khi cd anh bén conh... it nhdt cing
I mguii cd thim quyén dinh gid cd ging vi kha
ning cia hy.

o Nyuivi ta nhin biét nguvi lanh dpo xiing ddng biéu hién

saun ddy: Chi viéng su hién dién cun hin ciunyy e mgt
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kich thich t6' khién nhiing ngui duge hin chi huy cd siic
vulgt tdi dé phuc vu cho muc dich chung - Dem thay thé
chit Sy hién dién cia hin bang chi sy tudng nhé
t6i hin thi ching ta s 6 mgt nhi link tu vi dpi (Lart
d’étr chef- Gaston Conrtois-nexb. Flerus).

3. HUONG DAN

Phdi yéu ciu moi ngudi luon ludn hoc hoi 4¢ ticn
b trong phutony thiic diéu khién doan, trong phiong phip
dpy tré, tromgy ké hoach thic hig¢n bt cii cong tdc nivo.

Anb em trong Ban Huynh Triong phdi ty cdi tién bing
cdch bdo cdo thuong xuyén cdc kinh nghiém, nho dé anh

em i suy nghi viv trao 461 kinh nghiém ciia nhow.

o Khing thé gino khodn cong viéc cho nguoi nio ma
lehéng kem theo su chi dpo cu thé ¢é tinh chién luge hodc
595§ vE phiiong thiic, phiiong phdp thitc hién ciing nhu
quy tvinh, quy pham 6 vimg. Hiéu biét map mo vé muc
dich, hing ting trong phiiong phap cong vii long nhiét
tinh cia anh em dé din dén su sa di trong cong tic,
dun dén thit bai vi nhitng Iy do khong dén.

o Néu moi nguvi déu hiéu biét day di minh phdi lom
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iy loom nhu thé nivo, lm kbi nio, livm vii ai v livm
ra sao, thi cd Ig, chang cin “sinh va” cdi chic Lién
Doan Truony lvm gi.

o Khi khing cd nguvi dé t6 chidc thuc hién mét cong
tic khd khin thi thi ving tam gic cong viée dé huin
Iuyén ngudi con hon o duy tri cong viéc dé dun dén
thit bai.

Trong cdc tii ligu hudn luyén, thuong khuyén
chiing ta kbi thanh Igp Gia dinh mdi, doin mai, phai
dvige dowo tao cin bd truoc khi thu nhin doon sinh
khong ngons y nay.

4. THONG TIN
Lién Doan Triudng phdi ty mink luén luon biét vo tinh
hinh sinh hoat d cdc Doim, cdc bic hoc, cdc hoat ding
chuyén mon.
Nho biét r6 tinh hinh chung, Lién Doin Trudng
st khong hing ting tridc cdc su cé bit thuong ngori

aut lién.

Nbhiéu khi ching ta cd khuynh hudng tu § b6 quén mjt
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Viéc phéi hap trén dun dén viéc tranh dua, lam t6t hodc
it kinh nghiém ciia doam minh, hogc b6 khuyét nhiing
diéu thiéu sét hogc du thita giy mat can doi anh hiong
dén hi¢u qua chuny.

Viéc phéi hop thong tin trén ddy dugc thuc hién nho o:
- Cdc budi hop dinh ky hang tudn, bang thing...
- Cic bdo cdo t0 trinh...
- Nhiing cudc tiép xiic viéng tung Huynh Truong
ma Lién Doan Truong phai cd nhiém vy quan

tam.

T4t ca nhitng cong viée trén day nham bao dam cho mit
ké hoach, mét quyét dinh ciia chiimg ta cd co s6, kha thi viv
¢ thé bao dam duige thuc hién.

Mt khdc, anh em sé vui vé nhiét tinh thuc hién mot ké
hoach, mgt chuong trinh kbi quyét dinh d6 1a mot tic
phim cta toan Ban Huynh Trudng. Mgt quyét dinh
iy moi mgudi dén tham gin ludn ban, biéu quyét san mgt
budi hop. Lam nhit vy thit mat thi gio, nhung bdo dam
duge thiic hién co hiéu qua.

NG6i dén cdc cude hop, chi cd két qua thuc su khi nd phin
danb duge  kién ciin moi ngudi. Khéng ai cho phép chiing
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ta dyt thio ra mit quyét dink voi ndi A 1a hgi nghi. Khong
ai cho phép ching ta ndi vimg ¥ kién ching ta la hay
nhit, tham thiy nhét, cao ci nhit. Khong ai cho phép
sau mgt budi hop chimg ta van giii kb kb toin bj y

kién viéng ciia minh.

o Duinyy sg tranh lugn. Khong khi tranh ludn cdi md trong
cdc budi hop anh hiidng lhd lon dén chit higng cia cdc
quyét nghi- Sut bt dong y kién khiong phai liv diéu xin
- vi Ig, nd s girip chiing ta nhin va nhiéu su gidi quyét
lehdc nhaw. Diéu ddng trdch la su khich béc; su tho g,
ngii guc @€ trd thanh “cdi mdy gir din”. Ren luyén
nghé thugt diéu khién mét budi hop liv diéu khong thé
thiéu ciia mit Lién Doan Tridng gidi.

o Viéc hoc hanh I tét. Nhung nén nhd dé Ia gini doan
ké hoach. Khi thuc hién ké hoach ding quén Lién Doan
Trtong liv nguti cd thim quyén quyét dinh - khong thé
mdi chiit méi hop, mdi viéc méi ban-Gid tri ciia nguvi
Lién Doin Trudng duge xdc dinh J day: Quyét dodn
thong minh viv t6 va liy ngudi cd thém quyén.

6. KE HOACH

Ndi dén diéu hamh liv da hiam y ké hoach.
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Lién Doan Trudng ching ta, ai ciing A ting qua it nhit
mot lin cam thily v6i vam “ching biét lom g1~ Bon nim
doan, niam sau bic hoc - Cong viéc 1¢ lnc chbng chéo dém
chin. Chiing ta comg thim thin hai chit ké hoach.

Cdc phtong phap lgp ké hoach dii han, ngin han, chi
tiét... chiingy ta 4 ndi qud nhiéu qua cdc Trai hudn luyén,

hdi boc viv chink kinh nghiém ban thin.

0 Ady chiing ta thit xem xét trong kbi 16p ké hoach nhiing

v w M 4
Yéu 0 nao can quan tam:

a) Muc tiéu:

e Chi c6 k& hoach cho mét cong tic khi nio biét
minh nhim vio muc tiéu nao - L¢ Vi Lan nim
ney nggodi muc dich chung, bio hiéu, con cé nhiing muc
tiew vieng: Gay si quan tim cho phu hwynh doan sinb,
¢ dongy phonyg trivo GDPT, ddnh tan mét su hiéu lim
vé phong triv v.v... Trai lién doan ky niy cé muc tiéu

khidc vdi Trad lién doan nim ngodi...

e Cin phin bi¢t muc dich nao 1a chinh yéu, muc
tiéu nao 1a thi yéu. Kbi cin cd thé hy sinh muc tiéu
thi yéu ¢ bao ddm muc tiéu chinh yéu - Mot cuje

trai 6 thé bo chuong trinh héi thao hay mét budi vin

54



nghé, néu cin, d¢ dat dén muc tiéu khic quan trong
nhi I lam ting triong tinh lam vii Gia dinh ban.
Bii b6 mgt cudc du ngoan d¢ lom xony cong tic xAd

hoi la muc tiéu chinh.

b) Nim viing phuong tién, hoan canh ginp dat dugc
muc tién 4 vé vit chit lin tink thin.

¢) K& hoach, chuong trinh: Phdi cd chuong trink téng
quit, chiiong trink chi tiét, ké hoach phin cong, quy
tvinh, lich lim vigc duge dn dinh cu thé cho timg
thoi diém.

d) Tit nhién, nén quan tim dén vin dé tai chinh. “Cd
thuc mdi vic dvigc dpo” ma!

e) Cudi cimyy In tinh thyc t€ cua k€ hoach, dam bdo
cd thé thic bién duge:

Cd nhitu ké hoach rit hay, sony mbi hoan canh
chi c6 mét ké hoach thit hay thit dting, K¢ hoach
Ay cd thé I ké hoach tim thuong nhét, khing lam cho
chiimg ta néi tiéng, khong dat toin by y mudn ching ta
- nhung ké hoach duy nhit ¢4 thé thuc hién dugc.
Nguvi Lién Doin Trudnyg cd trich nhiém va quyét dodn
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Pphdi cd kha ning lia chon triimg ké hoach .

7. DON BOC

Viéc dén déc, déi vii Lién Doan Triionyg, 1a viéc thudng
xuyén. Ddu ring anh em Huynh Triong déu tham gin
vdi tinh thin t nguyén va by sinh nhung cdc bi¢n phip
Aén déc vian dua dén nhiing hiéu qua tot.

Trong viéc dén déc, viéc biéu duong hay kiém diém
it vai tv0 quan trong. Trong tinh thin GDPT,
kiém diém khong cd tinh vin de, trimg tvi miv chi

cd tic dung nhic nho.

Lién Doin Truong khi biéu duong, kiém diém phai nhin

danh Iy tiong, nhan danbh tép thé - khong bao gio nhin

danh minh. Khen thiong phai cong minh va cong khai.

Khién trich c6 thé kin ddo hodc cong khai sau khi ngudi

khién trdch ti bign bg.

o Nhiing sut biéw dvong, kiém diém cd muc dich duy 1 ky
lugt tap thé phai xdy ra hic cong viéc dang tién binh

chii khong phii san khi cong viéc da hoin tit.

o Trudde khi khién trdch, ching ta tu héi: Trong 16i lim
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nay chimg ta -Lién Doin Triong- cd bao nhiéu phin
trdch nhi¢m? Viv cau tra i thon ding: Viéc xdu hay
nguoL x4n?

o Vi nén nhd : “Thuong phat” trén ddy liv mit bién
phap don déc cong viéc-mdt trimg phio tay, mét i
trdch mdc nhe nhang déu co tic dung thiong phat
(biéw dvong hay kbién trdch) - Khdc véi “Thi hanh
ky ludt” bing mit hoi dong ky ludt theo Quy ché liy
mgt bign phip chi xdy va kbi su viéc di dén hic “slwfng
dang dimg”. Miv thic t¢ trong 10 chiic chimg ta viée
nevy ciingy hiém khi.

8. BAO CAo

Mot nhiém vu ciia Lién Doan Truong la bio cdo 1én Ban

Hitdng Dén cép trén.

o Nyoai nhiém vy thong tin, khi lgp bio cdo, ching ta
phii nén ti xem vang: Pay 1a dip ching ta nhin lai
chinh minh véi cdi nhin toan dién. Nhin lai thiéu
sOt ciia minh ciing nhu la nhing kinh nghiém,
doi khi dau xét, chung ta da rut ra dugc.

Duong nhién, vii ¥ nghin “nhin lpi” dd, viéc

“Ioom Ido bdo cdo hay” I khong thé chip nhén. Déi
ngudi com cd thé tha thi, chii lia Ao chinh mink
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thi... ¢ qual!

o Ndi dén bdo cdo, khong thé khong nhd dén tong két rit
kinh nghi¢m sau méi congy viée, gidi quyét méu thuin
trong anh em sau mt qui tvink cong tic - dicu niy
khéng thé tranh khéi. Phai livm ngay, ding “dé liu
ciit trdu thanh bin”, dimg Aé viéc mau thuin nho
trong anh em trd thanh wung nhot. Bénh nao cing cd
thé gay bién ching néu khong dugc chita ngay. Bién
chiing nivo ciing nguy hét.

Chiing ta cd thé tu bign hi bang tit ngii “bao
dung” whung coi chiing cd thé ching ta A “bao che”.

o Tonyg két it kinh nghiém duge xem nhiu mdt bio cdo
trung thic cho chink ching ta. Do do, quy;fn dugc ty
hivo vé thimh qua cong viéc ciing nhit quyén diuge ndi
lén tém tu, thic mdc, udt ic, cin anh em phai duige
xem 1o mit nhu cin chink ding.

Cinyg viéc Lién Doan Truing qua la da su. Khd
khin, nhung lo viée dang lam!
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Thay l0i két

(Déi i tdm su)

“T0i khing cd tham vong trd thinh mét Lién Doin
Truong xiing ding, nhng toi phai tu o6 ging dé ximg
ddng voi chiic vu dd manyg.”

Chiing ta thét con ldu mdi trd thanh mét “Lién Doin
Trbong xiing ddang”. Nhitng nguyén tic, nhiing suy nghi
trén ddy ciing ddu cd bit bugc chiing ta sé lim duige hét -

Biét ln mét viée, lam dugc mdi thién nan van nan.

Gia du, cd Huynh Triong nio da diéu hanh Gin din
theo dving nhiing dién dd dé nghi trong tap tham lugn

61



navy, thi anh chi Lién Dodn Trilong 8y qud thit tét dep -
T6t degp dén dg khd - cd - thé - tin - duge.

Di¢u quan trong phai nhd la ching ta di dugc
chon lya d€ chu toan nhi¢ém vu nay vi ching ta
dugc anh em tin nhiém.

e Khong thé coi d6 1a mét ganh ning. Nhiing nguvi
trao phd cho chiing ta cd trich nhiém ning né khong doi
hoi chiing ta phai liv mgt con ngudi tuyét ludn. Nhung
anly em tin ving: Chiing ta di cd mit 56 yéu 16, mgt so’
diéu kién viv hd ning hiidng dan, cd thé duige sit dung
hitw hiéw viigt qua moi chiiong ngai, dun anh em hoan
thanh trdch nhi¢m mgt cdch t6t dep nhit vdi su cong
tdc ciin Ban Huynh Truong. Anh em wdc mony chiing
ta sE dem lpi hét kha ning ciia mink cimg vdi su girip
Ad cive Ban Huynh Trilong cd diige nhiing kinb nghiém
can thiét. Ching ta sé dong gop thit su hiéu qua
trong cong tdc gido duc doin sinh néu ching ta nhin
lanh trdch nhiém vdi long thiét tha mong muén tro
thanh mgt Lién Doin Trudng gidi luén nd lic tim
kiém nhiing phiong thiic 6t dep cho cong tdc gido duc
khd khin kin.

/ p M . ~
e Chiny ta cin nhin thic ring moi cong tic sé

khéng thé tréi chay mét cich déu din. Co bic,

62



Adi khi chiimyy ta s¢ cam thiy mian nguyén, viv cing cd
khi chiing ta cdm thay chan nin vi ty héi “Lim sao
miy chiing ta da ting diam nght vang minh sé lo mét

Lién Doan Truonyg gioi?”

o Cd lic chiing ta cam thiy minh hinh nhu liy khéng dat
mgt tién bi con con nio. Nhung cd I¢ chimg ta dinyg
lo ling. Chinh moi sut déu cd vé troi chay Ia nguy hiém
dang tdi gin, bdi vi su hii long cd thé dan tdi tu man,
1t kiéw. Lom viéc dung mong khong gip khd khin, vi
lhéng khd khin thi kiéu sa néi dgy.”

o Cd I¢ chiing t ciimy dling thic mic nhiéu vé thanh
qua thiy dugc trong cong tic gido duc - vi né lau
dai - Va thit va, ching ta ddu mony ciun thanh b,
thing thua - Néu khiong, chimg ta 4@ lim chinh tri,
Aaa lam kink doanh hay ln lom nha quin sy - Chung
ta chi c6 mot viéc chon lya: Viéc nén lam hay
viéc khong nén lam.

e Chiing ta cAn min nhu ngudi gieo hat - gieo
chung ti t0t cho dim em chiing ta. Chiing ta cif
tiéh tuc cin man gieo hat, dvi st git hii thanh qua.
Duic Phit s gin hg cho ching ta hat sé duge gieo
vivo ddt tit.

e Diing ciu mong mot phian thudng nao hét, dix
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anly d@ xudt sic trong nhiém vu. Nhung thi tuong
tulgng xem, mdt ngry nivo dé, chiing ta cd thé ngﬂfn mat
tt hao : “Em 46 ngay nay da khd hon vi d@ cd thoi
gian lam doim sinh cia minh...” - Con phin thiidng
nao lon hon ching?

o Nhiém vu Lién Doan Truong la nhiém vu khd khin
ning né, ching cd gi ln “dé an” cd, nhung 1a mot

cong viéc rat dang lam.
Cudi comy:

Dé két thic cho dé tii:... Nhiing yéu t6 v diic tinh
nao giip Ao anh chi hoan thanh trich nhiém Lién Doan
Tritong?

Lai xin ké mgt caun chuyén nhu saun:

“Ldu v0i , khi t6i con I mgt Huynh Triong cim doin
, t0i dd d¢ hét tam luc dpy dan em ciin minh, qud thit

doam sinh ciia t6i “hét cho ché”: Phit phdp, chuyén mén,

vin nghé mén nio ciing xudt sic....
Hom ng, mét anh Huynh tridng gicv dén thim toi, san

khi dd ngoi nhin cdc doim sinh cim t6i trd tii. Huynh

Triong 8y - mét Huynh truong giv (Ndi nhé: Liic 4y t6i
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cho iy da “Idm cdm™) - hdi t0i:

- “Dd cd phai la nhitng gi em di day cho bon tré ddy
khong?”

Triing “dai”, t0i thao thao ké ¢ thanh tich cia doin
minh, nao la t0i di@ day cho doan sinh gioi Phat phip
nhit Tinh, thit giit nhanh nwhit gid, bit movse lhong thua
chuyén vién dién tin, tap hop nhanh, nghiém tap viing,
VAN van vi van van.....

- Duige, con gi nita?
- T0i nin thinh.

Anh “Huynh triong gin” trim ngém nhi ty ndéi vdi
minh:

- Khéng, khong! Ngai Tinh Khiét, Ngai Quang Diic,
nhitng vi cao ting, nhing toi ngo ring chic gi cic ngii
A thit néi mét cdi git det. Thanh Gandi, nguvi duge
ton vinh 1o Thinh chua chic da nhén dudc morse hay
ddnh gioi semaphore?!

Roi anh &y chot quay lpi, ndi to hon nhi chgt nhd dén
tdi:
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- Chii mixy nén nhin vin ¢ nhu thé niy: Khi nhin mgt
doin sinh vivo Doin chii mivy nén tu héi: T6i s¢ bién em
nay thanh mot cdi gi 46 san mgt vii niam lam doan sinh
ciin t0i? Chuyén gin thic giit? Truyén tin hang nhit u?
Ca s néi tiéng u? - Khong, khong! T6i s¢ bién em doin
sinh &y thanh trang thanh nién Iy tdng me toi hing
md udc, néu t6i dugc tdi sink thanh tré nho.

- Cd Il duing ddy! Téi da nhén thic dugc mdt bivi hoc
Aich dng. Vi ddy liv lin ddu tién t6i nhin thiy t6i da
n6 lyc trén phuong dién ma chua hé nghi dén
muc dich cudi cung,

02.09.1992
NGUYEN THANH
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1972

Y&u t& nhan su trong cong tac cong déng clia T.R. Batten

Khoa hoc quan tri cia GS Nguyén Van L&, va Ta Van Doanh
1995

Thanh Nién cla Jean Vieujean
1969

Nguyén tac quan tri cia H. Koontz, C.0. Donnell
1973

Quy tic nghj su clia Roberns
1957
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